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BID EVALUATION METHODOLOGY T i,
Tvaluation of the Technical and financial proposals will be based on Qu
Bascd .Selechos %\QCBS) mode.

lpl

1. Technical Evaluation

l Y A \ A . . .
Ther‘t%chmcal' ptoposal shall be evaluated in two phases:

a. In the first phase, the Technical Proposals shall be evaluated on the basis of
__ minimum ehgwbxhly criteria as mentioned above.

b In the second phase “the shortlisted agency will be invited for presentation A
- (DAY-NULM) office.

Technical Evaluation Criteria

v Evaluatlon Criteria »

Agency proﬁle

~ Locationof Ageney———————

* = concern city: 15 marks
—»—ConcernDistrict:10-Marks....... e U NSNS v 3.t Rl MR
« Maharashtra State: 5 marks

%

2. Proposed Approach, Méthodology and Work 10
Plan

R s Number = “of T social

~developments | 10 . —f———
-~ projects._completed/ongoing (on schedule) in

—————

e

departments (last three financial years) s

« =3piojects: 8 marks
+ >=4projects: 2 marks for each project

4. Number of projects in Management of 15
Homeless Shelters for Urban Homeless

« =1 Shelter: 5 marks
» 2 Shelters: 10 marks
+ >=3shelters: 15 marks

at least three  Municipal/Government T e A o
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3. Evaluation as per Quality and Cost Basis Selection (QCBS)

Threshold for short listing agencies for techmcal evaluation will be 70% of 60 marks
(forty two marks). The technical evaluation carried out by (DAY-NULM) shall be
final in all aspects. The financial proposals of only technically shortlisted consultants
will be opened and will be ranked in terms of their-total evaluated cost.
Technical Points *
Technical Points will be awarded to the bidder based on their teghnical evaluation
 score. Technical Points will be evaluated as below: -~ ==~~~ :
If technical score scored by A, B & Cis 32, 50 & 45 respectively, ;ﬁhe Technical Points

scored by A, B & Cwill be 53.33, 8333 & 75 respectively. :
: o chnical Points

Agenc " Technical Score e
y p i

\c

/ e
Fln(mcml Pomts T :
cewill-begiverr 100 as Price Pom{/”/
ated with formula as below:

d by B is 9o _(lowes! (lowest one and
quotet by > = %

__In caseof: ﬁnancwl bid, agency with-lowest fee/pri
and Price Points of other two bidders will be caleul

Lowest Pnce/Indiwdual W quote

B sl s
- price quoted by A and C are 120 and 96 respectively, then Price Point of B =

" Price Point of A = 90/120 X 100 =75 and price point of C= 90/96 X 100 = 93-75-
I‘manclal Pomts -

* Financial Quote/P,nce I

=100 and

Total Points ‘ PR e B S R
""""" For evaluating the Total Points, quahty v and cost cost basis selectlon shall be applied with
below mentioned weights
Parameters of Weight i
Technical Points i 70%
Financial Points 30%
Total 100%

o

‘_,/

L e

—




R A R s e race " e e N R S A N B e

The Total Points shall be calculated using the formula as (Technical Point X 0.70 +

Price Point x 0.30) The Proposals/Bids securing the highest Total Points in the

above evaluation will be ranked as H-1 followed ‘by the proposals securing lesser i
marks as Ha, H3, etc. Illustration of the same is as below

Agency Technical Financial | Total Points | Ranking !
| Points (T) Points (F) | (0.7T+0.3F) | ————
: 53.33 75 59.83 H3
B 83.33 _ |too 88.33 Hi
75 R - - I (o B | e

The agency with the nghest ranking (H1) shall be recommended for project. In

scenario of*ﬁE‘in‘TotaH’omts—agencymthﬂhagher—’I‘eehnmal Pointswillberanked _— -~
hlgher




